
                  University Research Commercialisation Scheme  

 
 

  

 
By email: urcs@dese.gov.au   
  
16 April 2021 

 

Australian Academy of Science Submission to Department of Education, Skills and Employment 
consultation on a University Research Commercialisation Scheme 

The Australian Academy of S: - An  funding stream support the application, translation, and commercialisation of 

research outcomes 
- Clear and transparent criteria be used to select challenges and missions involving strategic 

advantage, research strengths, public and economic drivers, capacity to generate new 
knowledge, global relevance, and skills development 

- The scheme allows Australian universities and researchers to participate in international 
collaborative projects aligned to selected missions and utilise international research 
infrastructure 

- Relevant learned academies should be engaged to assist with strategic planning for the scientific 
and technological input to the missions due to their expertise in decadal planning and horizon 
scanning for scientific disciplines.  

- International examples of best practice, such as the Small Business Innovation Research (SBIR), 
should be drawn upon to model the new scheme.  

Funding Research and Development (R&D) 
Research generates knowledge, the use of which benefits society and opens new opportunities for 
industrial and social advancement.  Ensuring that the public receives benefits from investment in research 
has been a critical priority of successive Australian governments. These benefits include additional 
employment, products, services, and industries. Australia has struggled to translate world-class research 
into tangible benefits at a suitable scale.  There has been an extensive range of inquiries, reports, and 
policy statements - one hundred and fifty over the past twenty-five years.1  In that time, no policy 
initiative has been sufficient to shift the dial on industry collaboration with universities. 

Australia’s role in science and research 
Australia is a small but significant player in the global science and research system, contributing to the 
global stock of knowledge, and is part of the global research community from which we learn and to 
which we add value. It also conducts research on Australian issues that no other nation could be expected 
to conduct. An additional funding mechanism (above existing base research funding) such as the 
proposed University Research Commercialisation Scheme (URCS) offers Australia an opportunity to better 
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Industry must be encouraged to “buy-in” 
As distinct from the United States, the critical and often missing ingredient in Australian attempts to 
‘commercialise’ research is buy-in from both industry and research. In 1995 American corporate leaders 
wrote an open letter to President Clinton arguing that “History has shown that it is federally sponsored 
research that provides the truly "patient" capital needed to carry out basic research and create an 
environment for the inspired risk-taking that is essential to technological discovery.”2  

It takes decades of curiosity-driven research for cochlear implants to be developed, and decades of 
research in physics and electronics for the devices to be small enough to be readily wearable. Similarly, it 
took decades of ‘basic’ research to know enough about mRNA to even think of using it to make a vaccine.   

Patient-capital is a means by which we keep connected with the rest of the world. It develops new 
knowledge, and by being an active contributor, it is how we keep talent in Australia. It is how we manage 
to adapt and apply knowledge and ideas to new products and services. 

To fix this ‘gap’, the best place to target incentives is with business, and to require a link to academic 
researchers. In other words, do what has been elsewhere 
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